Examination of Estimates of Expenditure 2011-12 Reply Serial No.

CONTROLLING OFFICER'S REPLY TO SBisl
INITIAL WRITTEN QUESTION

Question Serial No.
3000

Head 166 — Government Flying Service  SubheadNo. & title):

Programme Government Flying Service

Controlling Officer  Controller, Government Flying Service

Director of Bureau Secretary for Security

Question

The revised estimate for the Government Flying 8erin 2010-11 is 55.7% less than the original. this
because the procurement and replacement of fixad-wircraft has yet to complete? According to the
Finance Committee’s paper No. FCR(2009-10)24, tleifistration originally scheduled to award the
related contract in December 2010. Has the camigtdoeen awarded? If so, what are the reasons?

Asked by Hon. EU Yuet-mee, Audrey

Reply.

Owing to the fact that the preparatory work for thygen tender for the replacement of two fixed-wing
aircraft was more complicated than expected andired) a longer time to complete, the provision. (i.e
$290 million) which the Government Flying Servicegmally estimated for the project in 2010-11 hrent
been spent. At present, tenders have been recanecavaluation is underway. It is expected that t
contract will be awarded by end of June 2011. Rmnof the related expenditure is hence deferred to
2011-12.

Signature

Name in block letters CAPTAIN MICHAEL CHAN

Post Title Controller, Government Flying Service

Date 17.3.2011




Examination of Estimates of Expenditure 2011-12 Reply Serial No.

SB182

CONTROLLING OFFICER'S REPLY TO
INITIAL WRITTEN QUESTION

Question Serial No.
Head166—Government Flying Service Subhead 000 Operational 0431

(No. & title): expenses

Programme Government Flying Service

Controlling Officer  Controller, Government Flying Service

Director of Bureau Secretary for Security

Question

The provision of $188,505,000 under Subhead 00Orddpeal expenses is for the salaries,
allowances and other operating expenses of the r@ment Flying Service. The increase of
$17,389,000 (10.2%) over the revised estimate 410211 is mainly due to the full-year effect of
vacancies filled in 2010-11, filling of vacancies2011-12 and increased requirement for operating
and training expenses. In this connection, pl@aseide the respective post titles and number of
such vacancies required to be filled in 2010-11 20i1-12.

Asked by: Hon. HO Chung-tai, Raymond
Reply:

For 2010-11, a total of 17 civil service vacan@es required to be filled in the Government Flying
Service, with details as follows:

Post No. of vacancies
required to be filled
Pilot | 1
Air Crewman Officer Il 6
Aircraft Engineer 2
Aircraft Technician 3
Chief Executive Officer 1

Personal Secretary Il

Assistant Clerical Officer

1

1
Clerical Assistant 1
Supplies Attendant 1

Total 17




As for 2011-12, it is estimated that the followid@ civil service vacancies will be filled:

Post No. of vacancies
required to be

filled

Senior Pilot 3

Pilot | 2

Pilot 11 3

Cadet Pilot 10

Senior Air Crewman Officer 1

Air Crewman Officer |

Air Crewman Officer Il

2
1
Aircraft Engineer 3
Aircraft Technician 2

Supplies Supervisor Il 1

Motor Driver

Workman I
Total 30
Signature
Name in block letters CAPTAIN MICHAEL CHAN
Post Title Controller, Government Flying Service

Date 17.3.2011




Examination of Estimates of Expenditure 2011-12 Reply Serial No.

CONTROLLING OFFICER'S REPLY TO SB183
INITIAL WRITTEN QUESTION

Question Serial No.
0904

Head 166 Government Flying SubheadNo. & title):
Service

Programme Government Flying Service

Controlling Officer  Controller, Government Flying Service

Director of Bureau Secretary for Security

Question

According to the 2010-11 Estimates, expenditure wasise from $251.9 million in 2009-10 to $553.5
million in 2010-11, mainly due to the need to replawo fixed-wing aircraft and associated mission
equipment. According to FCR(2009-10)24, invitatidiw tender would be issued in December 2009 for
award in December 2010. The Estimates for 2014ktRv that the sum for the fixed-wing aircraft was n
expended in 2010-11, and has been deferred to PP11Please advise this Committee of the reasothé&r
delay, whether the contract has now been awardeédvaether any change in the contract sum that would
require additional funding from the Finance Comeditis anticipated.

Asked by Hon. LI Kwok-po, David

Reply.

Owing to the fact that the preparatory work for thgen tender for the replacement of two fixed-wing
aircraft was more complicated than expected andired) a longer time to complete, the provision. (i.e
$290 million) which the Government Flying Servicegmally estimated for the project in 2010-11 hrext
been spent. At present, tenders have been recanecdvaluation is underway. It is expected that t
contract will be awarded by end of June 2011. Rmtnof the related expenditure is hence deferred to
2011-12. The total contract sum cannot be confiratehe present stage.

Signature

Name in block letters CAPTAIN MICHAEL CHAN

Post Title Controller, Government Flying Service

Date 17.3.2011




Examination of Estimates of Expenditure 2011-12 Reply Serial No.
SB184

CONTROLLING OFFICER'S REPLY TO
INITIAL WRITTEN QUESTION

Question Serial No.

Head 166 - Government Flying SubheadNo. & title): 000 Operational 2508
Service expenses
Programme Government Flying Service

Controlling Officer  Controller, Government Flying Service

Director of Bureau Secretary for Security

Question

Please provide the following information regardihg employment of non-civil service contract (NCSC)
staff:

Asked by Hon. WONG Kwok-hing

Reply:

The information on the employment of NCSC staftly Government Flying Service (GFS) is as follows:

2011-1% 2010-11 2009-10 2008-09
(as at 31.12.2010)

Number of NCSC 11 (10%) 10 (-23%) 13
staff
Particulars of NCSC 1 Flight Operations 1 Flight Operations |1 Flight Operations
staff posts Manager, Manager, Manager,
2 Line Pilots; 1 Qualified Crewman|1 Qualified Crewman
1 Qualified Crewman Instructor; Instructor;
Instructor; 3 Helicopter Air 3 Helicopter Air
2 Helicopter Air Crewmen; Crewmen;
Crewmen; 3 Operations 1 Junior First Officer;
3 Assistant Aircraft Officers; 6 Operations Officers;
Engineers; isEs)i(:t;%ttl've 1 Information
1 Operations Officer; : Technology Officer
1 Executive Assistant 1 G(_eneral Support
Assistant
Expenditure on the $5.31 million (-18%)| $6.47 million (30%) $4.99 million

salaries of NCSC
staff




2011-12

2010-11
(as at 31.12.2010)

2009-10

2008-09

Distribution of monthly salary level of NCSC staff

*  $30,001 or abov

+ $16,001 -
$30,000

 $8,001-%$16,00
 $6,501 - $8,000
 $5,001 - $6,500
«  $5,000 or below

. Number of

NCSC staff with

monthly salary
lower than
$5,824

. Number of

NCSC staff with

monthly salary

between $5,824

and $6,500

Length of employment of NCSC staff

* 5Syears or above

» 3-5years

e 1-3years

* lessthan 1 year

Number of NCSC
staff successfully
converted to civil

servants

Number of NCSC

staff failing to conver

to civil servants

Percentage of NCSC

staff in the total

number of staff of th

department

Percentage of staff

cost on NCSC staff i
the total staff cost of

the department

9 (80%) 5 (No change
2 (-50%) 4 (33%)
0 (-100%) 1 (-80%) 5
4 (33%) 3 (50%) 2
2 (-60%) 5 (-50%) 10
5 (150%) 2 (100%) 1
Information not Information not Information not
available available available
Information not Information not Information not
available available available
5% (25%) 4% (-20%) 5%
6% (No change 6% (20%) 5%




2011-12

2010-11
(as at 31.12.2010)

2009-10

2008-09

Number of NCSC
staff with
remunerated meal
break

11~

10*

13

Number of NCSC
staff without
remunerated meal
break

Number of NCSC
staff working 5 days 4
week

11~

10*

13

Number of NCSC
staff working 6 days §
week

() denotes range of variation for each year

@  Figures for 2011-12 are not available as the rumbNCSC staff to be employed by the GFS will
vary according to operational needs.

* Considering all NCSC staff of the GFS are prodideith remunerated meal breaks and required to
work 5 days a week, listing the range of variationeach year therefore does not reflect the actual

situation.

Signature

Name in block letters

CAPTAIN MICHAEL CHAN

Post Title Controller, Government Flying Service

Date

17.3.2011




Examination of Estimates of Expenditure 2011-12

CONTROLLING OFFICER'S REPLY TO
INITIAL WRITTEN QUESTION

Head 166 - Government Flying SubheadNo. & title): 000 Operational

Service

Programme

Controlling Officer

Director of Bureau

Question

Government Flying Service
Controller, Government Flying Service

Secretary for Security

Reply Serial No.

SB185

Question Serial No.

expenses

2983

Please provide the following information on the ooigsioning of services from “employees of internaedi

organisations”:

Asked by Hon. WONG Kwok-hing

Reply.

The information regarding the commissioning of ga¥y from “employees of intermediary organisations”

by the Government Flying Service (GFS) is as foflow

2011-12@ 2010-11 2009-10 2008-09
(as at 30.9.2010)
Number of contracts 2 (No change) 2 (100%) 1
engaging intermediary
organisations
Contract sum paid to $60,000 (-33%) and | $90,000 (13%) and $80,000

each intermediary
organisation

$100,000 (-60%)
respectively

$250,000

respectively

Total amount of
commission paid to each
intermediary organisatio

When Government departments procure services ifnermediary
organisations, there is no stipulation on the arh@urthe rate of
commission paid to the intermediary organisationthe contracts
GFS does not have the information concerned.

Length of contract for Fixed term contracts| Fixed term contracts Fixed term

each intermediary for about 2 years and for about 1.5 years contract for

organisation 2.5 years” respectively  and 2 years » 1year
respectively

Number of employees of 2 (-33%) 3 (200%) 1

intermediary organisatio

Particulars of the posts
held by employees of
intermediary organisatio

No specific post titles.

Nature of tasks mainly provision of

general office support services.




2011-12@

2010-11
(as at 30.9.2010)

2009-10

2008-09

Distribution of monthly salary level of employedsmtermediary organisations

¢ $30,001 or above
e $16,001 - $30,000
e $8,001 - $16,000
e $6,501 - $8,000

e $5,001 - $6,500

e $5,000 or below

* Number of employeeg
of intermediary
organisations with
monthly salary lower
than $5,824

* Number of employeeg
of intermediary
organisations with
monthly salary
between $5,824 and
$6,500

2 (No change)

2 (100%)
1#

1#

Length of employment of employees

of intermediayamisations

* 5years or above
e 3-5years

e 1-3years

* lessthan 1 year

The contracts which GFS enter into with intermgd@rganisations
only specify the charges for the provision of engples and thé
service by the intermediary organisations.

Theermediary

organisations will provide different employees ke tDepartmen

according to its operating conditions or upon thquests of the

D

t

D

Department. GFS does not have the information exored.
Percentage of employees 0.8% (-38%) 1.3% (225%) 0.4%
intermediary
organisations in the total
number of staff of the
department
Percentage of the amou 0.1% (-67%) 0.3% (200%) 0.1%

paid to intermediary
organisations in the total
staff cost of the
department




2011-12@

2010-11 2009-10 2008-09

(as at 30.9.2010)

Number of employees of
intermediary
organisations with
remunerated meal break

Number of employees of
intermediary

organisations without
remunerated meal break

When procuring manpower services, GFS requiresntieemediary
organisations to undertake to pay the minimum lefelvage to
their employees. The wage level concerned is gt neference
to the average monthly wages of related industoesipations
published by the Census and Statistics Departmélttere is ng
specification of whether the meal breaks are remaied.

In fact, employees of the intermediary organisaticare the
manpower supplied by the intermediary organisatiorder service
contracts with the Department. Therefore, there n®
employer/employee relationship between GFS anéitiq@oyees of
the intermediary organisations. Whether the mealalks are
remunerated is agreed between the intermediarynim@tions and
their employees during the signing the employmeontracts.
GFS does not have the information concerned.

Number of employees of
intermediary
organisations working 5
days a week

2* 3* 1

Number of employees of
intermediary
organisations working 6

days a week

() denotes range of variation for each year

@

Figures for 2011-12 are not available as the mundd employees of intermediary organisations

engaged will vary according to operational needb@Department.

A The Department will only request intermediary amigations to provide specific employees in

accordance with the fixed term contracts when theseoperational needs.

# Referring to the same employee.

* Considering all employees of intermediary orgamions are required to work 5 days a week in GFS,

listing the range of variation for each year therefdoes not reflect the actual situation.

Name in block letters

Signhature

CAPTAIN MICHAEL CHAN

Post Title  Controller, Government Flying Service

Date 17.3.2011




Examination of Estimates of Expenditure 2011-12 Reply Serial No.
SB186

CONTROLLING OFFICER'S REPLY TO
INITIAL WRITTEN QUESTION

Question Serial No.
2984

Head 166 Government Flying SubheadNo. & title): 000 Operational
Service expenses

Programme Government Flying Service

Controlling Officer  Controller, Government Flying Service

Director of Bureau Secretary for Security

Question
Please provide the information on engaging “workiereugh outsourcing service contracts”:
Asked by Hon. WONG Kwok-hing

Reply.

The outsourcing services engaged by the Governfalginig Service (GFS) include security, cleansing,
information technology, pest control and hortictatuservices, with details as follows:

2011-1% 2010-11* 2009-10 2008-09
Number of outsourcing 10 (11%) 9 (No change 9
service contracts
Total sum paid to $4.77 million $4.69 million $4.4 million
outsourcing service (2%) (7%)
providers
Length of contract for each From 12 to 24 months
outsourcing service provide
Number of workers engage 23 (5%) 22 (No change 22
through outsourcing service
providers#
Particulars of the posts held 3 security officers;] 3 security officers; 3 security officers;
by outsourcing service 11 security 11 security 11 security
contract workers (e.g. guards; guards; guards;
ﬁquasr:c;m;;z?]wge(?éSrri?perty 1 cleansing 1 cleansing 1 cleansing
g ' Y supervisor,; supervisor,; supervisor,;

cleansing and information _ _ .
technology)# 5 cleaners; 4 cleaners; 4 cleaners;

3 computer 3 computer 3 computer

technicians technicians technicians




2011-1% 2010-11* 2009-10 2008-09
Distribution of monthly salary level of workers exgged through outsourcing service contract#”
e $30,001 or above - - -
* $16,001 - $30,000 2 (No change 2 (No change 2
* $8,001 - $16,000 1 (No change 1 (No change 1
* $6,501 - $8,000 4 (No change 4 0
* $5,001 - $6,500 5 (25%) 4 (-43%) 7
* $5,000 or below 0 (No change 0 (-100%) 1
* Number of outsourcing 2 (100%) 1 (No change 1
service contract workers
with monthly salary
lower than $5,824
* Number of outsourcing 3 (No change 3 (-57%) 7
service contract workers
with monthly salary
between $5,824 and
$6,500
Length of employment of outsourcing service cortvaarkers
» 5years or above When procuring outsourcing services, Government
« 3-5years departments have not required stipulating the rengt
. 1-3years employment of the employees of the outsourcingiserv
| h providers in the contracts. GFS does not have| the
ess than 1 year information concerned.
Percentage of outsourcing 9.4% (1%) 9.3% (1%) 9.2%
service contract workers in
the total number of staff of
the department#
Percentage of the amount 4% (No change) 4% (No change 4%
paid to outsourcing service
contract providers in the
total staff cost of the
department
Number of outsourcing When procuring outsourcing services, Government
service contract workers departments require undertaking from the outsogrcin
with remunerated meal bres service providers that the wages they pay the eyepk of
Number of outsourcing the outsourcing service providers should be seth wit
service contract workers reference to the average monthly wages of relatgdstries
without remunerated meal occupations published by the Census and Statistics

break

Number of outsourcing
service contract workers
working 5 days a week

Number of outsourcing
service contract workers
working 6 days a week

Department. There is no specification of whether meal
breaks are remunerated nor the number of workiyg gar
week in the contracts. GFS does not have thenrdtion
concerned.




() denotes range of variation for each year

@

Figures for 2011-12 are not available as the mundi outsourcing service contracts will vary
according to operational needs of the Department.

Estimated figures

Three contracts for pest control and horticultseavices are not included. As the relevant Gt
only set out the frequency of services to be predidithin the contract period without specifying th
number of workers required, GFS does not havenioernation concerned.

Eleven security staff providing security servfoe the GFS are not included. As GFS Headquarters
is located within the airport restricted area, GfS to engage the service of the subsidiary sgcurit

company of the Hong Kong Airport Authority. GFSedonot have the information on the salary of

the staff of the security company.

Signature

Name in block letters CAPTAIN MICHAEL CHAN

Post Title Controller, Government Flying Service

Date 17.3.2011




